Republic of the Philippines

Silay City Water Bistrict

Jose C. Locsin Avenue, Furtuna Subdivision
Silay City Negros Occidental
Telephone Nos.: (034) 495-0163 / 495-5011 - Fax No.: (034) 495-4125

EXCERPTS FROM THE MINUTES OF THE SILAY CITY WATER DISTRICT BOARD OF
DIRECTORS MEETING (MANAGEMENT) HELD AT THE GENERAL MANAGER OFFICE
ON DECEMBER 2, 2015.

Present: Carmen A. Flor — Chairman
Nicanor Gerald K. Jison — Vice-Chairman
Amelia Innocencia A. Yusay — Secretary/Treasurer
Roberto L. Mascuiiana
Jose P. Ledesma III, Ph.D — Board Member

Other Present: Jose Luis G. Ledesma Jr. — General Manager
Susan M. Solis- Admin and Gen. Services Div. Mgr.
Rosemarie M. Dumaboc — Commercial Div. Manager
Rodney L. Nabalona — Operations Div. Mgr.

BOARD RESOLUTION NO. 73
Series of 2015

RESOLUTION APPROVING THE BUDGET FOR CY 2016 IN THE AMOUNT OF FORTY
NINE MILLION SIX HUNDRED NINETY TWO THOUSAND FIVE HUNDRED PESOS (P 49,
692, 500.00) ONLY.

Upon the unanimous motion of the Board of Directors, resolve as it is hereby resolved to approve

the Budget for CY 2016 in the amount of Forty Nine Million Six Hundred Ninety Two Hundred and Five
Hundred Pesos (P 49, 692, 500.00) only.

UNANIMOUSLY CARRIED:

. LEDESMA 111, Ph.D ERTQ L. MASCUNANA
d Member d Member
AMELD;y‘A(%EN A A. YUSAY NI ERALD K. JISON
Secrétary/Hreasuter Vice-Chairman

Gl

CARMEN A. FLOR
Chairman




SILAY CITY WATER DISTRICT

2016 PROPOSED BUDGET
ADMIN &
GENERAL
ITEM BOD GM SERVICES COMMERCIAL OPERATIONS TOTAL
PERSONAL SERVICES 571,200.00 1,676,900.00 5,992,100.00 4,017,900.00 6,259,700.00 18,517,800.00
CAPITAL OUTLAY - 70,000.00 448,000.00 728,000.00 1,121,500.00 2,367,500.00
MAINTENANCE and OTHER
OPERATING EXPENSES (MOOE) 836,000.00 588,100.00 2,893,700.00 2,423,700.00 16,906,700.00 23,648,200.00
MOOE 836,000.00 588,100.00 2,893,700.00 2,423,700.00 5,962,700.00 12,704,200.00
MOOE - PUMPING STATION 10,944,000.00 10,944,000.00
DEBT SERVICES/FINANCIAL
CHARGES 5,159,000.00 5,159,000.00
TOTAL 1,407,200.00 2,335,000.00 14,492,800.00 7,169,600.00 24,287,900.00 49,692,500.00
Prepared by: Recommeding for Approval A ved by:

QSMTM,E.. nager, Operations
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CARMEN A. FLOR

Chairman, Board of Directors




SILAY CITY WATER DISTRICT
PERSONAL SERVICES
YEAR 2016
ACCT NO ACCOUNT NAME BOD GM A&GS COMMERCIAL OPERATIONS TOTAL

701|Salaries and Wages - Regular 1,030,500.00 2,579,000.00 1,890,000.00 3,214,500.00 8,714,000.00
705|Salaries and Wages - Casual 33,600.00 330,000.00 439,000.00 371,400.00 1,174,000.00

Personnel Economic Relief
711|Allowance (PERA) 10,500.00 58,500.00 55,500.00 96,000.00 220,500.00
712|Additional Compensation (ADCOM) 31,500.00 193,500.00 166,500.00 288,000.00 679,500.00
713|Representation Allowance (RA) 102,000.00 60,000.00 60,000.00 60,000.00 282,000.00
714|Transportation Allowance (TA) 102,000.00 60,000.00 60,000.00 60,000.00 282,000.00
715|Clothing Allowance 10,000.00 60,000.00 50,000.00 85,000.00 205,000.00
717|Productivity Incentive Allowance 106,000.00 456,500.00 320,500.00 639,000.00 1,522,000.00
719|0Other Bonuses and Allowances - 31,000.00 35,000.00 66,000.00 132,000.00
720|{Honoraria 571,200.00 571,200.00
722|Longevity Pay 45,000.00 45,000.00
723|0vertime and Night Pay 24,000.00 24,000.00
724|Cash Gift 10,000.00 60,000.00 50,000.00 85,000.00 205,000.00
725|Year End Bonus 96,500.00 392,000.00 496,500.00 641,000.00 1,626,000.00

Life and Retirement Insurance
731|Contribution 131,500.00 326,800.00 227,500.00 374,200.00 1,060,000.00
732|Pag-Ibig Contribution 2,400.00 14,400.00 12,000.00 20,400.00 49,200.00
733|Philhealth Contribution 8,300.00 34,800.00 30,300.00 39,600.00 113,000.00
734|EC Contributions 2,100.00 9,600.00 5,100.00 15,600.00 32,400.00
742|Terminal Leave Benefits 708,000.00 708,000.00
749|0ther Personnel Benefit 573,000.00 120,000.00 180,000.00 873,000.00

TOTAL 571,200.00 1,676,900.00 5,992,100.00 4,017,900.00 6,259,700.00 18,517,800.00
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SILAY CITY WATER DISTRICT
OPERATING AND MAINTENANCE ACCOUNTS

YEAR 2016
ACCT NO ACCOUNT NAME BOD M ADMIN COMMERCIAL NICAL TOTAL
751|Travelling Allowance 100,000.00 50,000.00 50,000.00 45,000.00 245,000.00
753|Training Expense 50,000.00 50,000.00 30,000.00 45,000.00 175,000.00
755|Office Supplies 15,000.00 100,000.00 60,000.00 50,000.00 225,000.00
756|Accountable Forms 165,500.00 165,500.00
761-1|Gasoline, Oil and Lubricant - Vehicle 75,000.00 75,000.00 100,000.00 250,000.00
761-2|Gasoline, Oil and Lubricant - Others 103,500.00 103,500.00
765-1|0ther Supplies Expenses - Padlock 24,000.00 24,000.00
765-2|0ther Supplies Expenses - Others 3,000.00 6,000.00 9,000.00
767-1|Electricity Expense - Office 120,000.00 120,000.00 120,000.00 120,000.00 480,000.00
771|Postage and Deliveries 1,500.00 4,000.00 1,000.00 3,500.00 10,000.00
772|Telephone Expenses - Landline 30,000.00 30,000.00 42,000.00 33,000.00 135,000.00
773|Telephone Expenses - Mobile 48,000.00 42,000.00 42,000.00 52,000.00 184,000.00
774|Internet Expense 84,000.00 84,000.00
778|Membership Dues 20,000.00 20,000.00
779|Awards and Indemniti 123,000.00 123,000.00
780|Advertising Expense 30,000.00 30,000.00
783 |Representation Expense 40,000.00 40,000.00
Transportation and Delivery
784 |Expense 130,000.00 130,000.00
791|Legal Services 36,000.00 36,000.00
792 |Auditing Services 60,000.00 60,000.00
797|Security Services 180,000.00 180,000.00 360,000.00
Repair and Maintenance - Office
811|Building 30,000.00 30,000.00
Repair and Maintenance - Other
815|Structures 60,000.00 60,000.00
Repair and Maintenance - Office
821|Equipment 15,000.00 15,000.00
Repair and Maintenance - Furniture
822|and Fixtures 56,000.00 56,000.00
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ACCT NO ACCOUNT NAME BOD GM ADMIN COMMERCIAL TECHNICAL TOTAL
Repair and Maintenance - IT
823|Equipment and Software 25,000.00 25,000.00 50,000.00 15,000.00 115,000.00
Repair and Maintenance -
825|Machineries 206,600.00 206,600.00
Repair and Maintenance -
Firefighting Equipment and
831|Accessories 12,000.00 12,000.00
Repair and Maintenance - Other
840|Machineries 139,400.00 139,400.00
Repair and Maintenance - Motor
841|Vehicle 40,000.00 30,000.00 105,500.00 175,500.00
Repair and Maintenance - Other
850|Property, Plant & Equipment 1,340,900.00 1,340,900.00
Repair and Maintenance - Artesian
Wells, Reservoir, Pumping Stations
854|& Conduits 658,000.00 658,000.00
Repair and Maintenance -
Waterways, Transmission &
Distribution Pipelines and Service
857|Connections 206,800.00 206,800.00
Repair and Maintenance -
861 |Reforestation - Upland 95,000.00 95,000.00
878|Donations 20,000.00 20,000.00
884|Miscellaneous Expenses 300,000.00 300,000.00
891 |Taxes, Duties and Licenses 71,000.00 71,000.00
892 |Fidelity Bond Performance 30,000.00 30,000.00
893 |Insurance Expense 90,000.00 90,000.00
Other Maintenance and Operating
Expenses - Gender and
969-01 Development (GAD) 878,000.00 878,000.00
Other Maintenance and Operating
969-02 Expenses - JOB ORDERS 43,600.00 401,700.00 1,248,200.00 2,022,500.00 3,716,000.00
969-03 OMOE - Overtime Job Order 10,000.00 88,000.00 229,000.00 402,000.00 729,000.00
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ACCT NO ACCOUNT NAME GM ADMIN COMMERCIAL TECHNICAL TOTAL

{=d
o

969-04  |OMOE - Uniform - Job Order 1,000.00 6,000.00 11,000.00 17,000.00 35,000.00

OMOE - Travel and Communication

969-05  |Allowance - BOD 286,000.00 286,000.00
969-06 OMOE - Travel Expenses - BOD 300,000.00 300,000.00
969-07 |OMOE - Training Expenses - BOD 250,000.00 250,000.00
TOTAL 836,000.00 588,100.00 2,893,700.00 2,423,700.00 5,962,700.00 12,704,200.00
PUMPING COST
Gasoline, Oil and Lubricant
761 |Expenses 481,500.00 481,500.00
Other Supplies Expenses (Chemical
765|& WateAnalysis) 2,606,500.00 2,606,500.00
767 |Electricity Expenses 7,856,000.00 7,856,000.00
TOTAL - - - - 10,944,000.00 10,944,000.00
GRAND TOTAL 836,000.00 588,100.00 2,893,700.00 2,423,700.00 16,906,700.00 23,648,200.00
Prepared by: Recommending for Approval
L4 e ¢
. LEDESMA
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Acct No.
211
221
222
223
226

229

231
236

241

254

Account Name
Office Building
Office Equipment
Furnitures and Fixtures
IT Equipment and Software
Machineries
Communications Equipment

Fire Fighting Equipment and
Accessories

Technical Equipment

Motor Vehicle

Artesian Wells, Reservoir,

Silay City Water District
CAPITAL EXPENDITURES for 2016

Pumping Stations and Conduits

TOTAL

Office of the
2 GM Commercial Admin Operations
200,000.00
80,000.00
40,000.00 10,000.00 58,000.00
30,000.00 558,000.00 90,000.00 120,000.00
212,000.00
20,000.00
30,000.00
40,000.00
160,000.00 80,000.00
639,500.00
70,000.00 728,000.00 448,000.00 1,121,500.00
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LOAN PAYABLE

INTEREST - NEW LOAN

INTEREST

TOTAL

BANK CHARGES
COMMITMENT FEES
DOCUMENTARY STAMP

TOTAL

GRAND TOTAL

SILAY CITY WATER DISTRICT
DEBT SERVICES & FINANCIAL CHARGES 2016

DBP LGU OF SILAY BANK CHARGES TOTAL
2,730,000.00 500,000.00 3,230,000.00
161,824.00 161,824.00
1,520,000.00 1,520,000.00
4,411,824.00 500,000.00 - 4,911,824.00
10,000.00 10,000.00
30,000.00 30,000.00
207,000.00 207,000.00
237,000.00 - 10,000.00 247,000:00
4,618,824.00 500,000.00 10,000.00 5,158,824.00

say 5,159,000.00
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