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Republic of the Philippines

o ¢ - ' b1t
Silay City Water District
Jose C. Locsin Avenue, Furtuna Subdivision
Silay City Negros Occidental
Telephone Nos.: (034) 495-0163 / 495-5011 - Fax No.: (034) 495-4125

ANNEX “A”

FUNCTIONAL CHART

OFFICE OF THE BOARD OF DIRECTORS
Policy Making & Body of the District

OFFICE OF THE GENERAL MANAGER
Full supervision and control of all
operation of the Water District

Admin. & Gen Services Div. Mgr. Commercial Division Operation Division

Accounting, Finance, ‘ ' Billing Engineering
Materials/Supply Management Collection Construction
General Services, Administrative, Marketing Production
and Human Resource
Management
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Republic of the Philippines

Silay City Water District

Jose C. Locsin Avenue, Furtuna Subdivision
Silay City Negros Occidental
Telephone Nos.: (034) 495-0163 / 495-5011 - Fax No.: (034) 495-4125

LIST OF POLICIES PASSED AND APPROVED BY THE SILAY CITY WATER DISTRICT’S BOARD OF
DIRECTORS FOR THE YEAR 2015:

1.) Board Resolution No. 3 dated February 2, 2015 Regular Board Meetin
“Resolution approving to adopt beginning Year 2015 Executive Order No. 65 by the President of the
Philippines prescribing rules to govern the compensation of the board of directors of local water districts
based on equivalent point rating system, performance-based incentives subject to performance criteria
developed by LWUA and reimbursable expenses of the Board of Directors.”

Board Resolution No. 32 dated June 2, 2015 Regular Board Meeting,

“Resolution approving the revision of the water contract for water services of Silay City Water District
particularly item 6.” The water meter shall be installed by SICIWA in a conspicuous place up to a distance
of 5 meters from the SICIWA mainlines, and outside the perimeter of the house or building of the .
applicant in order to facilitate periodic meter reading. The installed water meter shall not be covered,
kept hidden, or transferred to another location by herein applicant, his heirs assign, transferee,
successors-in-interest unless written authority from the Water District is previously obtained. Violation
of this policy should make herein applicant directly liable to corresponding charges and penalties under
the law. For purposes of easy access for meter reading, routine inspection or enforcement of rules and
regulations, the Water District reserves its right to relocate all water meters inside the perimeter fence
of concessionaires, somewhere else and/or place them in clusters.

Board Resolution No. 33 dated June 2, 2015 Regular Board Meeting,
“Resolution approving to relocate all water meters located inside the perimeter fence of
concessionaires and/or clustering them for easy access.”

4.) Board Resolution No. 39 dated June 26, 2015 Regular Board Meeting,

“Resolution approving to reduce the new connection fee from the original price of P 3,100.0 to
P 2,450.00.”

Board Resolution No. 43 dated July 20, 2015 Regular Board Meeting,
“Resolution approving the addendum on Board Resolution No. 39.” Re: promo of new connection shall

apply to residential applications only”

6.) Board Resolution No. 59 dated September 28, 2015 Regular Board Meetin
“Resolution approving the policy on payment of water bills caused by leakage.”

Prepared by: Noted by :,

(O WeAA we «
M{MNO susay/M. goLis l LEDESMA,JR.

JO Secretary Admyih. & Gen. Serv. Div. Mgr. eneral Manager
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Republic of the Philippines
Silay City PWater District
Jose C. Locsin Avenue, Furtuna Subdivision

Silay City Negros Occidental
Telephone Nos.: (034) 495-0163 / 495-5011 - Fax No.: (034) 495-4125

LIST OF REPORTS PREPARED REGULARLY

. Monthly Financial Reports

. Monthly Data Sheet

. Monthly Maintenance Report
. Monthly Production Report

. Well Sources Status

. Monthly Bacteriologists Test Result




